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Bill O’Brien
UnityPoint Health
Business Coach Brings Personal Growth
Prior to his position as Vice President Finance,
Insurance Division for UnityPoint Health, Bill O’Brien
was an independent business consultant. While he was
successful and well-versed in his field, the transition to
a large, bureaucratic organization from the
independence of self-employment was one that Bill
needed some help with.
“In my position, interpersonal relationships with other
leaders was very key, but I found I was leading through
facts and figures, not through influence and
accountability. I needed to hone my communication
skills and effectiveness for my type of position. I did an
internet search for executive leadership coaches, and
Monte stood out; it was partly from testimonials and
his alignment with John Maxwell practices. Monte was
very responsive to my request, and the rest is history,”
said Bill.
As a self-employed consultant, Bill wasn’t accustomed
to working in such close collaboration with a strong
leadership team for an extended period. That’s where
ActionCOACH Business Coach Monte Wyatt’s
transformational leadership process helped Bill
succeed.
“I now better understand people’s communication
styles, am a better message giver, story teller, and can
build better partnerships with other leaders, as
opposed to just trying to find the best solution and
push forward. I didn’t have experience working with
other leaders who had as strong of opinions as I did
when I was a consultant with more control over the
process,” said Bill.

New Perspectives on Communication
While Bill may have been new to working at such a
large corporation, he certainly wasn’t new to his
industry, and got right to work in the centralized
analytics department, which pooled resources for the
entire organization.
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“The skill set that I brought lent itself to various areas in the
organization, and I was soon leading an initiative team across
various departments. The project was successful, made it into
the overall organizational KPI dashboards, but there was
inconsistent understanding about how to perform with
conflicting incentives,” said Bill. “Monte talked me through a
number of ways to influence and helped me understand
everyone’s perspectives to know what I was likely to hear on
resistance. We worked on how to anticipate and prepare for
tough conversations, and work with various audiences
including physicians and the hospital board.”
A large part of Monte’s work with clients involves
communication coaching, and it’s no wonder. Mixed signals
and inconsistent messages can tear down even the best
business strategy.
“Monte taught me how to get a clearer message across, since
I was passing on a very technical model to users. Initially, it
was difficult to send along that intellectual capital to other
parts of the building, not knowing how it would be
interpreted. That was a challenge for me to learn to let go of
some of that control. When others are using your work, you
might not completely agree with why and how they’re using
it, even after you’ve communicated the what,” said Bill.

Foundation for the Future
When Bill sought Monte’s help to fine-tune his
communication and leadership skills to be more successful
in a large organization, he couldn't have known that his
position would soon be no longer.
“They’ve decided to close down the insurance division, but
that makes sense. They’ve treated me well, and I was a part of
those conversations,” said Bill. “What do I want to do next? Do
I stay in a big, bureaucratic place? Do I go back to consulting?
The work with Monte has been helpful in understanding a
large organization and how to adapt to different dynamics.
I’m grateful to have had his perspective.”
Bill’s work with Monte may not have been put to use for an
extended period of time at UnityPoint Health, but it’s given
Bill a strong foundation on which to build his future.
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“Everybody has blind spots, and it helps to know what they
are. You can’t see them unless you seek other people's input
in those areas. When you’re building a network of support
and colleagues, you may have commonality of interests but
different skill sets. It’s important to create a defense against
blind spots, not just from role perspective, but also from a
communication style perspective.”

Success at All Levels
Bill’s ability to discover his blind spots led to transformation
in his personal and business habits. Through the business
coaching process, Bill and Monte worked at identifying
where Bill’s strengths and opportunities are, along with his
areas of growth.
“I needed to be more emotionally connected with the
team, and not necessarily always focused on specific
actions. I became better able to recognize and
understand what others bring to the table,” said Bill. “It’s
a great process. Some of it is reminding you of things you
know, but have put aside and haven’t thought of lately.
Monte’s process would benefit just about everyone.
Everyone has areas that are potentially holding them
back that can be addressed.”
No matter your position or season of life, learning how to be
a better communicator bring success at all levels.
“Even my wife noticed that my communication was better.
She noticed the change right way. I’ve found that the
process is quite valuable. I can better relate my skills to
others, and am better able to work with various
personalities. Monte is a pleasure to work with, and I’m
even more confident about what the next chapter of my
life might bring.”
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