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From Safety to Success

As any manufacturer can tell you, employee safety is the 
number one priority. But once you establish those secure 
procedures and ensure implementation, where do you go 
next?

“We had been so focused on equipment and process that we 
needed to spend time on talent development, teamwork and 
our vision. Monte’s strengths aligned with what we needed 
and the direction we wanted to go. I was very excited and 
knew this was where we needed to spend our time to 
become a more united leadership team,” said Al. 

“Monte and I met for months, then we decided to go deeper 
within the team. We brought in another leadership team 
member, who’s since been promoted to another plant. We 
worked as a team of three for a while, and then brought in a 
larger group, and then a little bit larger group. Once we had 
input and commitment, we developed a communication 
strategy that included the whole plant,” said Al. 

This thorough process of vision development meant that by 
the time it was rolled out to the entire plant, it was well 
vetted and primed for success. 

Persistence and Process Pay O�

It’s rewarding to see your hard work and dedication pay o�, 
especially after making an investment in a new resource, 
such as a business coach. While some leaders may hesitate to 
seek outside counsel, Al will be the �rst to tell you that the 
right business coach is well worth it. 

“We recently had a visit from every plant in our business, and 
over and over again, we were asked how we’re achieving our 
success. We know that a big part of what is allowing us to be 
very focused and successful is our vision, which in�uences 
our culture and team’s engagement,” said Al. 

In addition to establishing a unique vision for the Cargill 
plant, Monte helped the leadership team develop and roll 
out their “ideal behaviors.”

 

“Our vision describes what we need to do and who we are, 
but it doesn’t speak to how we need to behave and live 
every day in our actions. So, our ‘Fort Dodge Ideals’ are 
behaviors that we have posted around the plant, talk 
about regularly, and recognize daily. We didn’t just want a 
poster on the wall with meaningless words,” said Al. “It’s 
been received extremely well. Every day we recognize 
team members for exhibiting our ideals, it is motivating 
and positive reinforcement. Success breeds success. We 
can see a shift in how our team is leading and helping our 
plant be successful toward our vision.” 

Getting Out of Our Own Way
If a seasoned professional like Al can bene�t from Monte 
Wyatt’s business coaching process, you may be hard 
pressed to �nd a business leader who wouldn’t gain from 
his perspective. 

“Monte is a very skilled coach and can adapt to many 
initiatives and �nd a way to help your team. For starters, we 
don’t know what we don’t know. Bringing in someone from 
the outside is always a good thing. We see ourselves one 
way, and the outside world sees us di�erently,” said Al. 
“Bringing in those who are great at driving change, from 
initiation and communication to execution, can be so 
powerful. I believe strongly in bringing in an outside 
professional. Otherwise, you run the risk of making 
decisions based on ‘group think.’ We are now in a much 
better place, with focus on our vision and values as a team, 
we are very grateful we took this step.”
 
The Cargill Plant in Fort Dodge is developing a culture of 
long term success and is building a lasting legacy. And while 
this is especially pleasing to Al, he’ll tell you that’s not the 
only reason to hire Monte. 

“Monte’s upbeat, and when he leaves, if nothing else, it’s 
good to have a morning or an afternoon of uplifting 
conversation. If you want to be successful, hang out with 
successful people. Monte is one of those people.” 
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