
1

CORPORATE SOCIAL
RESPONSIBILITY

2016 REPORT



2

A LETTER FROM OUR PRESIDENT

BRYAN KALBFLEISCH
President

BRIAN HOLLRAH
Chief Financial Officer

BRAD BOWMAN
VP of Ready Mix Operations 

BRAD CARROLL
VP of Aggregates

ERIN ANDERSON
HR Director

STEPHEN GARDNER
Safety Director

EMILY VERKERK
Senior Accountant

OLIVIA RIVERS
HR Generalist
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I am pleased to share our sustainability program at Alleyton Resource Company with 

you. The program is designed to create long term value by working to meet our 

stakeholders’ needs and mitigate our impact in the communities we live and 

work in through meaningful local actions. This report will highlight our 

sustainability efforts of 2016 and how we strive to be socially responsible 

in our industry.

Our strategy is to foster an entrepreneurial spirit in our company 

and maintain a decentralized, yet interdependent organization. 

Our sustainability program aligns with this strategy. We 

encourage our employees to address the issues that are 

most relevant to our local environment, their communities, 

and stakeholders. Our mission is to have a positive impact 

in the places where we operate, and we intend to deliver on 

that mission through the 3 pillars of our program: employees, 

community, and environment.

Employees are our greatest asset, and their safety is our highest priority. 

Promoting the health and wellness of our employees, fostering innovation and developing our employees for 

current and future opportunity encourages our growth and status as an employer of choice.

Our communities are the ultimate end users of our products and services, and we believe that engagement through 

philanthropy, volunteerism, and educational programs is another meaningful way to deliver value to our customers. 

We believe the more our employees are involved in their communities through volunteering the stronger our company 

becomes. We also support local communities through philanthropic efforts and pair with key charities to help improve 

the places where we live and work.

For the environment, our program focus in 2016 was large recycling efforts, dust/noise mitigation and water conservation 

and these stories are outlined in this report.

Sustainability is a long journey of continuous improvement on which we are proudly embarking. Alleyton Resource is 

committed at every level of the organization to sustainability and acting responsibly in our communities.

I want to thank each of the Alleyton Resource employees for their commitment and to the pursuit of excellence every day.

SUSTAINABILITY 

IS A LONG JOURNEY 

OF CONTINUOUS 

IMPROVEMENT ON WHICH 

WE ARE PROUDLY EMBARKING. 

ALLEYTON RESOURCE IS 

COMMITTED TO SUSTAINABILITY 

& ACTING RESPONSIBLY IN 

OUR COMMUNITIES.  

Bryan Kalbfleisch 
President Alleyton Resource

OUR CSR TEAM
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WHAT WE DO.

READY MIX
CONCRETE

We believe that doing the right thing environmentally, socially, and fiscally 

is what makes an outstanding company. Our corporate social responsibility 

(CSR) mission is to incorporate social and environmental values into our 

business so that we have a positive impact and improve the places where we 

live and operate.

WHAT WE 
BELIEVE.

Alleyton Resource is an integrated aggregates and ready mix concrete company based in the Houston, Texas area. We 

operate seven sand and gravel sites and eight ready mix concrete locations in the west Houston metropolitan area. 

Alleyton’s ready mix concrete business, Allied Concrete, started operations in 1954, and is one of the leading ready mix 

concrete suppliers in Houston. Allied Concrete works with customers to create the mix best suited to the customer’s 

needs. Allied has a wide range of concrete experience including numerous residential house slabs and flat work, large 

commercial projects, street and highway paving for the State and private contractors, schools and office buildings. If 

customer job locations are inaccessible, Allied Concrete Pumping assists in the placement of the concrete. Alleyton also 

has two transport divisions, Allied Team and Colorado Gulf. These divisions of material haulers and tanker trucks transport 

sand, gravel and other materials from the aggregate location to ready mix concrete locations for production. 

AN OVERVIEW OF OUR BUSINESS

AGGREGATES
CONCRETE 

PUMPING AND 
TRANSPORTATION
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Our safety program is built upon the foundation of dedicated, 

well trained and responsible miners, equipment operators, 

mechanics and other proud professionals in our trade. Our 

employees conduct Risk Assessments every day to identify, 

discuss and mitigate the hazards of our work. Our first priority 

is always to protect ourselves, each other, and our communities 

from harm. We work hard to give all of our employees the tools, 

training and education to protect themselves with our 10 safety 

principles that offer comprehensive site-specific programs to 

ensure common dangers don’t injure our team.  

SAFETY IS OUR 
#1 PRIORITY

OUR EMPLOYEES

Man-hours worked without a lost time injury. This is a 

wonderful achievement that is attributed to employees  

and managers who make safety their #1 priority.   

1.1 MILLION 
We are proud to say that December 29, 2016

marked 365 days and approximately

Our goal is a safe, healthy and fulfilled workforce.
 Our people are our greatest asset and safety is our number one priority. 

2016 was our first year initiating a Safety Leadership Team 

program. Four employees, each from different functions of 

our operations, came together and worked on a project to 

minimize risk associated with specific tasks of their choice. 

The group analyzed their work, and found solutions to issues 

that could be implemented at all of our locations to improve 

safety across the company. The team then presented their risk 

assessment findings and solutions to Alleyton senior leaders 

and the safety leadership at our parent company, Summit 

Materials.  

“It means a lot to me to be able to be a part 

of a Safety Leadership Team project that 

enables me to make decisions that directly 

impact my daily tasks. I look forward to being 

a part of bringing our project to life.”

- FREDDIE THOMAS (TRANSPORT DRIVER)

SAFETY LEADERSHIP 
PROGRAM
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Our first round of CPR classes 

where held in our main office to 

educate employees on emergency 

procedures. Nearly 20 employees 

attended the course and recieved 

certification. 

EXCEL TRAINING
To provide employees with a learning 

environment that promotes growth and 

development Alleyton’s IT department 

provided an Excel training course. The classes 

were well received by all who wanted to 

increase proficiency in Excel and become 

more effective in daily tasks.

FRONT LINE LEADERSHIP
DEVELOPMENT PROGRAM
15 of our frontline managers 

completed and graduated from our 

Frontline Leadership Development 

Program in 2016. This course helps 

give managers tools and training to 

be more successful leaders.

EQUIPMENT TRAINING

DRIVER OF THE YEAR:
ROSALIO PARRA FRONTLINE LEADERSHIP 

DEVELOPMENT PROGRAM 
CLASS OF 2016

Alleyton Resource offers employees a comprehensive health and wellness program for our employees. Annual on-site 

screenings give employees an opportunity to get basic information about their health. Screening results are incentivized 

for certain health goals, such as BMI, blood sugar levels and nicotine use. We believe that wellness isn’t just about the 

numbers, developing a culture of healthy decision-making, activity, and nutrition is important. We have worked to 

help foster culture changes that we hope have a day to day impact at work, and at home. We offer discounted gym 

memberships, fitness trackers, and and encourage employees to make healthier decisions in their everyday life.  

CPR CLASS

EMPLOYEE WELLNESS & DEVELOPMENT

“It is vital for Alleyton’s success that all levels of the company are engaged and involved. We work to 
accomplish that by promoting our health and wellness programs, training and developing employees, 
continuing to promote a safety first culture, and innovating and improving as issues arise.”

- OLIVIA RIVERS  (HR GENERALIST)
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OUR COMMUNITY

Our local communities are the ultimate users of our products and services, and community engagement is integral to  

the way we do business. In 2016 we tallied hundreds of volunteer hours. We are proud to participate and partner with 

our communities where we operate through meaningful philanthropy and volunteering.  

CARING FOR OUR COMMUNITY

CAMP HOPE DONATION
We donated 187.5 yards of concrete to Camp Hope’s new 

facility in West Houston. Camp Hope is part of the PTSD 

Foundation of America and is a facility that provides 

interim housing for veterans suffering from the invisible 

wounds of war. They offer 90+ day recovery programs, 

temporary housing, group and individual counseling, 

small group activities and volunteer opportunities to 

educate communities about PTSD and veterans. We are 

proud to help donate to this cause and facility with our 

materials and time.  

BACKPACK DRIVE
Alleyton and our employees came together to donate and 

collect 54 backpacks filled with school supplies for the YMCA 

and Mattress Firm Foster Kids Backpack Drive. 

BLOOD DRIVE
2016 began our “Commit for Life” pledge and our first annual blood 

drive was held in conjunction with the Gulf Coast Regional Blood Center. 

Donating blood is a way to help those in need in our community.  

Our goal is to be a good neighbor; 
By partnering with our local communities and building public trust,

we can do our part to have a positive impact in the places we live and work.
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OUR ENVIRONMENT Our goal is to be stewards of the environment, using resources
Efficiently, while restoring and improving the lands we leave behind.

RECYCLING AT OUR CONCRETE PLANTS
Our ready mix plants also recycle water, mainly through the washout process when the 

drums need to be cleaned out at the end of each day. This occurs at 7 out of 8 of our 

plants, and help us cut down not only on our water bills, but our total water needs as well. 

We also recycle returned concrete, when unused product comes back to the plant, we 

pour it into large containers that are picked up by a recycling company that recrushes the 

material for second use.  

SMITH AGGREGATE PLANT WATER CONSERVATION
Alleyton Resource Company built and commissioned the new Smith Plant in 2016.  This 

plant was constructed using state-of-the art controls and new technology equipment 

for processing sand and gravel, including installation of a water clarifier system. This 

system recycles approximately 90-95% of our plants water use. At the Smith Plant, we 

utilize 7,200 gallons per minute (gpm) to wash our aggregate products. Instead of using 

a fresh water source, we only require make-up water for less than 10% of our total water 

use. The water clarifier system allows us to recycle approximately 900 million gallons 

annually.

WATER STATIONS AND REUSABLE BOTTLES
Starting in March of 2016, the main office has administered 

water stations and reusable bottles to help cut down on 

plastic water bottle waste. In the last 3 months of 2016 

alone we estimated 1,040 water bottles were replaced 

by 130 five gallon reusable jugs. The water jugs are then 

collected and reused by our water vendor.

ENVIRONMENTAL SERVICE DAY
On October 27th, 2016 Alleyton held its first Environmental Service Day. 32 volunteers 

traveled to Brazos Bend State Park to help with trail maintenance, as the floods from 

spring of 2016 left most of the trails in poor condition. After a safety briefing from the 

Park Safety Director describing the wildlife and some hazards to look out for, we were 

instructed on how to lop branches and spread gravel on the trails. Visitors walk, run and 

bike at Brazos Bend for exercise and to view the wildlife. Trail maintenance is important 

not only to keep visitors coming back, but also for their safety.  

NOISE MITIGATION
Our ready mix plant operations begin early in the morning before sunrise. Air horns 

were initially used to signal trucks to the loading areas. In order to cut down on noise 

pollution, help the flow of traffic, and increase the safety of loading trucks, air horns have 

been replaced with red and green loading lights. The lights turn green to signal a driver 

to back in for loading and turn red when the truck is in the right position. This will help 

prevent safety incidents while backing up and cut down on noise at our ready mix plants. 
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A SUBSIDIARY OF SUMMIT MATERIALS

4L RANCH 
1215 4L Ranch Rd
Columbus, TX  78934
979-732-5890

POTTER
1100 Potter Ranch Rd
Columbus, TX  78934
979-733-0787

ALTAIR 
3970 Hwy 90A
Altair, TX  77412
979-234-7324

MONAHAN
5160 US Hwy 90A
Eagle Lake, TX  77434
979-942-0550

VOX
6440 SH 71
Garwood, TX  77442
979-758-9433

DUNCAN
1260 CR 79
Eagle Lake, TX  77434
979-331-4631

SMITH
6438 SH 71
Garwood, TX 77442  
832-396-1004

PLANT 1/SHOP  
6314 Reading Rd
Rosenberg, TX 77471

PLANT 2
18123 Kickapoo Rd
Waller, TX 77484

PLANT 3/PUMPING/SHOP
15401 Telge Rd
Cypress, TX 77429

PLANT 4
9210 FM 723
Richmond, TX 77469

PLANT 5
7250 Corporate
Manvel, TX 77578 

PLANT 6
28333 FM 526
Katy, TX 77578

PLANT 7
2441 FM 359 South
Brookshire, TX 77423

PLANT 8
225 Holmes Rd
Houston, TX 77045

AGGREGATE LOCATIONS ALLIED READY MIX PLANTS

MAIN OFFICE
7555 FM 762 Rd

Richmond, TX 77469
281-238-1010

Richmond

Columbus

Katy

Cypress

Waller

Eagle Lake

Manvel


